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@ Customers
Q Finance and business development
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( % Adequacy of the transmission system System operation Promoting the electricity market
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Megatrends and key issues for Fingrid’s operations

Climate ch Society
':13 € cfange . o Reliability of the electricity system
and transformation e Well-functioning electricity market

of the energy system e Development and safety of the main grid

Security of energy Supply chain: work sites in Finland and procure-
supply and electricity ments subject to global competitive bidding
dependency e Procurement practices

Fingrid’s operations

Globalisation o Stakeholders’ trust

and responsibility Financial result

Code of Conduct

An open, collaborative, renewing and
target-oriented work community

2 Digitalisation
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Fingrid’s role in the electricity system
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< a0k 110kv P  CONSUMPTION
Electricity is - Electricity is transmitted to consumers

generated in many through Fingrid’s transmission grid
different ways and the distribution networks of
other operators. Consumers can also

produce electricity

PRODUCTION

FINGRID

-l IN— ﬁ
.5 9 —
L
Transmission
connections to Electricity Balance services Guarantee-of-origin  Electricity market Information exchange
Sweden, Estonia, transmission certificate information in the retail markets
Russia and Norway
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Fingrid’s business model

%&1 %1

RESOURCES
Personnel and expertise

Suppliers and business
partners

Income and debt
financing

Electricity from power
plants and neighbouring
countries

Grid transmission lines,
substations and reserve
power plants

Land required for
transmission lines;
natural resources and
materials

ICT structures

Knowledge capital on
electricity, markets and
customers

L+ $I+10 2 #0* +)&+! ++ 3) L
) 114&1&2+3)0. ,02]+$0& N

BUSINESS PROCESS

I 4H &11&,+ + 31&+11* 1)

Adequacy of
the electricity
transmission
system

e Grid planning
e Grid building

¢ Grid maintenance

Management of
electricity system
operation

e Planning of the
operation of the
electricity system

Monitoring and
control of the
electricity system

Managing
disturbances and
the continuity of
the electricity
system

Promoting the
electricity market

e Developing market
rules to enable a
clean electricity
system

Promoting the
regional electricity
markets

Ensuring the
continuity of the
electricity market

SERVICES FOR
CUSTOMERS

Guarantee-of-origin

certificate

02 + 47
#0 29! #3)) +)&H. 0,02

Electricity
transmission

Electricity market
information

+2&+12%!. @ 1! &;!

+

Balance services

Information exchange

in the retail markets

5+), ! 7 2%! 30J

IMPACTS

Enabling the
transformation of the
energy system

Reliable electricity for
society and industry

Promoting Finland’s
competitiveness

Developing the
electricity business and
competence

Financial benefits for
stakeholders

Major grid investments
and employment

Local changes in land
use and the environment
and energy losses in
electricity transmission
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Strategy process, materiality analysis and target monitoring

as an integrated whole
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MEGATRENDS

B,

STAKEHOLDER ENGAGEMENT

N\

We know our operating
environment and understand
the expectations of our
stakeholders.

VAN

MATERIALITY ANALYSIS

N

We recognise the issues
that are important to
Fingrid and integrate
them in business.

/\

N

We guide our operations
with targets and
performance indicators.

/\

—
STRATEGY BUSINESS MODEL TARGETS AND INDICATORS
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Megatrends and key issues for Fingrid’s operations

Society

o Reliability of the electricity system

e Well-functioning electricity market

o Development and safety of the main grid

Climate change
and transformation
of the energy system

Security of energy
supply and electricity
dependency

Supply chain: work sites in Finland and procure-

ments subject to global competitive bidding
e Procurement practices

Fingrid’'s operations

o Stakeholders’ trust

o Financial result

e Code of Conduct

e An open, collaborative, renewing and
target-oriented work community

Globalisation
and responsibility

2 Digitalisation

AV VAR VNV
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Fingrid’s key stakeholders and channels of engagement

Stakeholder

POLICYMAKERS

Stakeholder’s expectations

o Reliable electricity

e Shaping the clean and
market-oriented power
system of the future
Well-functioning electricity
markets

Participation in the
electricity markets

Fingrid’s measures

Contact with
decision-makers
Reputation&Trust
survey of policymakers

U 4H 2( 1%,) 10 1+$ $1*1+ 2

Direct contacts
Seminars by Fingrid
and others

Press releases
Media publications
Website

Social media

K8

Reliable electricity and
a well-functioning
electricity market
Services that meet
customers’ needs
Affordable pricing
Predictable operations

Co-operation in grid
operations, maintenance
and planning

Customer service planning
and continuous engagement
Customer committees
Customer events

Customer and stakeholder

Seminars by Fingrid
and others

Press releases
Website

Customer magazine
Media publications
Social media

CUSTOMERS . * Newsletter
questionnaires « Info sessions and meetings
« Equal treatment and ¢ Employee rewards and
rewards benefits « Direct contacts
 Well-being in the work * Daily interaction, « Intranet
i formance reviews and
community per icial i i
N g e Occupational safety personnel events ’ aor:gcoli:enrf:vs;stsslons
« Professional development ¢ Personnel surveys « Website
PERSONNEL opportunities * Personnel association « Social media
o Stable employment activities
o Alumni collaboration
* Direct contacts
e Responsible business and o Fingrid's seminars
good governance P |
o Improvement in profitability | ¢ General meetings : Mr:(jisar:uebaliieastions
 Preservation of * Board work o Website
shareholder value and * Dividends « Social media
SHAREHOLDERS stable return development

Official info sessions
and other events

=\

FINANCERS AND CREDIT
RATING AGENCIES

C

* Debt service consistent
with agreements
Responsible business and
good governance

o Transparent reporting

Regular engagement
and co-operation

Direct contacts

Website

Media publications
Stock exchange releases
Official info sessions and
other events

i

CONTRACTORS AND
SERVICE PROVIDERS

Occupational safety
Responsible treatment of
suppliers

Predictability and
continuity

Training and audits
Promoting occupational
safety

Joint development projects

Direct contacts
Fingrid's seminars
Website

Media publications
Social media

Responsible operating
methods in land-use and
environmental matters to
reduce negative impacts
Proactive and reliable
contact

Operating methods that
reduce land-use and
environmental impacts
Map feedback service
Feedback surveys about
completed investment

Direct contacts
Landowner bulletins
Events for the public and
other events

Official info sessions and
other events

Website

LANDOWNERS projects « Media publications
AND NEIGHBOURS e Social media
. . o Direct contacts
« Promotion of common * Working groups, committees Fingrid" . h
N B/ZI e and co-operation forums . mg'nd 's seminars and other
— ¢ Statements seminars

AUTHORITIES AND

Clear, reliable and timely
communication

Participation in the Power
and District Heat Pool

Press releases
Media publications

o Expertise * Website
ORGANISATIONS * Regular contact « Social media
) « Direct contacts
° Engageme.nt Wlt.h T50s e Fingrid's seminars and
o Collaboration with ENTSO-E, other seminars
o Expertise RSC and other industry « Press releases

e Promotion of

players
R&D projects

Media publications

common matters o Website
o Collaboration with learning « Social medi
OTHER PARTNERS institutes e
* Trade shows o Info sessions and meetings
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CUSTOMERS AND SOCIETY

We secure reliable electricity and a well-functioning electricity market for society.
We offer affordable services that meet our customers’ needs.

o lla AAL Tumit

FINANCE

We operate cost-effectively and bring value to our owners.

INTERNAL PROCESSES

Adequacy of the transmission system System operation Promoting the electricity market

We carry out investments and We operate the national grid We actively maintain and develop
maintenance safely and efficiently at proactively and reliably. the electricity market.
the right time.

PERSONNEL AND EXPERTISE

An open, collaborative, renewing and target-oriented work community.
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Customers’ trust in Fingrid
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2016 H 2017 M 2018

Trust KPI: Average of customer satisfaction survey questions measuring implementation of the
customer strategy and customers’ confidence. (scale: 1=poor...5=excellent)
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Direct economic value generated and distributed, M€

2018 2017

864.21 M€
Income from customers

676.35 M€
Income from customers

Payments to suppliers .......ccvmncenicenennen. . 525.03 Payments to suppliers ........ccrnceneeencnnen. . 370.68
B Remuneration to personnel .......ccccoovuneunee. . .. 33.89 B Remuneration to personnel .......cccoovvveunee. . .. 31.00
B Remuneration to financers and shareholders .................. 188.74 B Remuneration to financers and shareholders ................. 192.18
B Support in public interest and taxes ........cccooeeeveiveinees 50.86 B Support in public interest and taxes ........ccoooeererveiveinns 39.88

Undistributed added value for developing Undistributed added value for developing

Fingrid’'s operations ... 65.69 Fingrid’'s operations ... 42.61
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